Homer Athletic Club
September Meeting
Thursday, November 8, 2012

Meeting called to order by John Kruczek at 8:05 p.m.

Roll Call
Present: John Kruczek, Ken Marcin, Mark Schulthies, Dave Regan, Chris Moore

Open Forum
None

Secretary Report
There was a motion by John Kruczek to table October’s Secretary report. Ken
Marcin seconded the motion. Motion carries.

Treasury Report
John Kruczek read the Treasurer’s report for Pat Greany. Ken Marcin made a
motion to accept the report, Chris Moore seconded the motion. Motion carries.

Committee Reports

Baseball: Don’s has baseballs for 2013 season

Softball: None

Boys Basketball:
e 7/8" grade tryout had 60 tryout
5"/6™ had 37 of 48 tryout
e 3/4"™ grade had 85 of 91 tryout.
e Jeff Burgos ran clinic the weekend of 11/3



e Flexible schedule of 13-15 games
e Last years schedule was mon/thurs practice — tues/sat games

Girls Basketball:

e 60 total sighups between 6/7/8 and 3/4/5. Looking for a few more for 4
teams
e Clinic Sat 11/10, tryout 11/17 both at Young School

Volleyball:
e John Kruczek contacted Katie Vaughn and Ken Hanouw who have run the

program in previous years. Steve Bruton is volleyball coordinator.
e Sign-ups started 11/1

Full-time Travel Baseball:
e December uniform fitting

Part-time Fire Baseball:
e January uniform fitting. $90-$100 per uniform, no helmet.

Part-time Fire Softball: No Report.

Full-time Travel Softball: No report

Field Maintenance:

e S$550 for shelves to organize shed 1

e Steve and Ken to recycle scrap in shed

e Saturday 11/10 to close field 1,3 and 4

e Looking for ideas to improve look of fields

e Found some wet/dry vacs that pump water that it vacuums. May purchase
a few to use on fields 3 and 4

e Lowered cell phone bill by $500/month. Steve now has phones for
everyone on the board

Concession: No Report.



Equipment:

Basketball uniforms due Thanksgiving for rec boys and h.s. boys

Basketballs ordered for rec boys/ h.s. boys. 2 practice balls, 1 game ball per
team

No spandex shorts for volleyball

Sponsorship:

Going to assemble 4 or 5 person committee.
John Kruczek to call Don’s for $3500 donation that was not received.

Marketing: None

Old Business: None

New Business:
Advertising:

Volleyball: 11/15 back panel in Homer, Lockport, Orland Park
Baseball/softball 1/3, 2/7 back panel Homer, Lockport

Fall ball 6/27 back panel Homer, Lockport

Basketball 8/15,9/19 back panel Homer, Lockport

Volleyball flyer in 33c and orland back pack

Need to get flyer to Mark Schulthies for volleyball in D92

Next year need to check on Lemont and Orland Park for girls teams. They
are not offering this year and may not next year.

President Report: None

Ken Marcin made a motion to adjourn. It was seconded by Mark Schulthies.
The meeting was adjourned by unanimous aye vote at 8:59 PM.



