Meeting Minutes-Authored by Jen Malinoski
Homer Athletic Club Thursday, February 11, 2016

Meeting called to order: 8:07

Present: Pat Greaney, Andrew Rodeghero, Jennifer Malinoski, Dave Regan,
Chris Moore

Absent: Nicole Korosa, Nick Francone
Secretary Report:

Motion to accept meeting minutes from January 2016--accepted by Rodeghero
1% and Moore 2™ Motion carries

Treasurer Report:

Went over financials--Motion to accept—Malinoski 1% and Rodeghero 2™ ,
Motion accepted.

Open Forum: 90% residency issue.
Committee Reports:

Rec Baseball: March 19 at Hadley for evals. In the middle of registration.
Starting to transfer over to Blue Sombrero.

Travel Baseball: Things are going along at the Quarry, Heat and Fire have their
dates. Tag days were successful. Had 7 teams patrticipate over 4 days.

Rec Softball: Softball is going well. Passed out flyers during volleyball evals.
Still early in the season

Fire Softball/Heat: Travel softball- 16U Heat team is no longer with the
program. Field 2 and Field 1 open for July 8 thru July 10, Field 1 and 2 open
April 16 and 17.

Basketball: New basketball coordinator Kate, Aubrey ran clinics as well as Kate.
Need to get Kate on the website. Incident: Girl 3 and 4™ grade: 2 coaches
have been disrespectful toward to each other. Inappropriate behavior and
language. A coach portraying bad behavior will not be asked to coach next year.
Parents can fill out coach evaluations. Coach will be contacted.

Another incident happened with 7" grade boys. Boy was injured, ref called a foul.

Aubrey update on Travel Basketball: last year 3 teams now at 8 teams, 2 are
girls. Coaches were able to go to coaching clinic. Attended youth night. High



School is connecting with the basketball program. Teams want to go full time
next year instead of part time. There weren’'t any home games. Can we get
another facility to add a night? Would like to host a game at home maybe once a
month or so. Girls would like some pre-season camps.

Volleyball

Have Dave open Camp up to 60 kids. Ordering more volleyballs due to increase
in teams. Opening up volleyball to boys at all levels for the 2017 season.

Field Maintenance: Tracker is done and ready to be delivered.

Chris Malinoski has a proposal for field maintenance. Sports Field will come
back out to touch up. Like to clean up area near storage bin. Need dates of first
game. Field Maintenance should start on April ?? Fields need to be aerated.
Bio solids are free. Need 2 to 3 guys to work during the week at start of 5:45
game and 8:00, During down time, they can clean up the area, weed. Weekends
have 3 guys. Mondays and Fridays to redo all the mounds. Need at least two
weeks to close the fields for the Spring.

Concessions: Have some ideas.
Sponsorship:
Mailers went out and checks are coming in.

Presidents Report: Numbers are up for volleyball, too many issues on
basketball, baseball numbers look good. Any ideas to increase Shetland
interest.

OLD Business: Blue Sombrero website, Dave may take it on as webmaster.
Hoping to go live soon.

New Business:

Motion to Close: 9:31 Motion to close accepted Malinoski 1% and Moore 2"



