Meeting Minutes 
Homer Athletic Club  Monday, September 8, 2016
Call to order:  8:17
[bookmark: _GoBack]Roll Call:  Pat Greaney, Nick Francone, Andrew Rodeghero, Chris Moore, Jen Malinoski, Dave Regan
Absent: Nicole Korosa, 
Open Forum:  Nothing
Secretary Report: Chris Moore 1st , Nick Francone 2nd   Accepted
Treasury Report:  Nick Francone 1st , Andrew 2nd  Accepted
Rec Baseball:  
Fire baseball:  2 fire teams are completing roster and getting money in.  Teams need to be at 90% HAC.
Travel Baseball:  
Rec Softball:  all good, discount with softball and basketball possibility
Fire softball:  tryouts for 10u and 12u on Sunday.  
Travel softball:  10u, 11u and 12u teams.  Getting sheets and deposits in.  Times have been locked down at the MegaPlex.
Basketball:   Registration opened up last week.  Official paperwork coming in.   Follow up with Patti about the Homersports.com domain
Volleyball:  Camp will go live September  11, 2016
Concessions:  no report
Field Maintenance:  Lower cost of tractor to $10,000?  Gators being picked up tomorrow for Harvest Days. Chris has his college guys cutting the fields twice a week.  We need mower blades sharpened.  
Equipment:  none
Sponsorship:  none
President’s report:  Complex looks the best it has in 2-3 years. Basketball continues to grow.  Volleyball is growing. Baseball and softball numbers are declining.    How can we grow in those 2 areas.  Thank you to the board members from this past year.  
Old Business:  Little league contacted by Williamsport.  Looks like it’s going to be easier than expected.  
New Business:  Nominations we are going to induct the new board.  
Meeting closes 9:07 Chris mal 1st, Nick Francone 2nd.  
New Board: 
President: Pat Greaney
VP Volleyball: Jen Malinoski
VP Basketball:  Kate Melody
VP Baseball: Andrew Rodeghero
VP Softball: Nick Francone
Tresurer: Lisa Swedko
Secretary: Tim Kuncis
Sponsorship:  Ken Marcin
Field Maintenance: Chris Malinoski
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